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Luke 15:1–3 
Now the tax collectors and sinners were all gathering around to hear Jesus. But the 
Pharisees and the teachers of the law muttered, “This man welcomes sinners and 
eats with them.” Then Jesus told them this parable: 
 
The Catalyst: Luke 15:1–3 
 

The Historical Setting 
• Tax collectors and sinners gather 

to hear Jesus. 
• Pharisees and Torah scholars 

murmur and object to his actions. 
• The core complaint: "This man 

welcomes sinners and eats with 
them." 

The Tactical Defense 
• Jesus does not engage in a direct 

debate. 
• Instead, he deploys a three-part 

parabolic trilogy. 
• The core objective: Shift the 

baseline perspective on God's 
heart from transactional legalism 
to active rescue. 

 

 
Luke 15:4–7 
“Suppose one of you has a hundred sheep and loses one of them. Doesn’t he leave 
the ninety-nine in the open country and go after the lost sheep until he finds it? And 
when he finds it, he joyfully puts it on his shoulders and goes home. Then he calls his 
friends and neighbors together and says, ‘Rejoice with me; I have found my lost 
sheep.’ I tell you that in the same way there will be more rejoicing in heaven over one 
sinner who repents than over ninety-nine righteous persons who do not need to 
repent. 
 
1. The Lost Sheep (Luke 15:4–7) 
 

The Narrative Breakdown 
• A shepherd owns 100 sheep; one 

wanders away into danger. 
• • He leaves the 99 in open pasture 

to hunt for the lost one. 
• • Upon finding it, he joyfully carries 

it home on his shoulders. 
• • He summons friends and 

neighbors to celebrate the 
recovery. 

The Theological Focus 
• Highlights the extreme worth of an 
individual soul to God. 
• Exposes the passive nature of the 
lost: sheep wander aimlessly. 
• The Climax: "More joy in heaven over 
one sinner who repents than over 99 
righteous persons who need no 
repentance.” Misseo Dei!!! 

 
 
 
 
 
 
 

Luke 15:8–10 
Or suppose a woman has ten silver coins and loses one. Doesn’t she light a lamp, 
sweep the house and search carefully until she finds it? And when she finds it, she 
calls her friends and neighbors together and says, ‘Rejoice with me; I have found my 
lost coin.’ In the same way, I tell you, there is rejoicing in the presence of the angels 
of God over one sinner who repents.” 
 

    
 
2. The Lost Coin (Luke 15:8–10) 

The Narrative Breakdown 

• A woman possesses 10 silver 
coins (drachmas) and loses one. 

• It is night; she lights a lamp and 
sweeps diligently. 

• She searches until she finds it. 
• She gathers her friends to rejoice 

over the saved coin. 

The Theological Focus 

• The coin's loss is structural—lost 
inside the house (religious 
community). 

• A coin is completely passive; it 
cannot cry out or realize it is lost. 

• The Climax: "There is rejoicing in 
the presence of the angels of God 
over one sinner who repents." 

 

Luke 15:11–21 
Jesus continued: “There was a man who had two sons. The younger one said to his 
father, ‘Father, give me my share of the estate.’ So, he divided his property between 
them. “Not long after that, the younger son got together all he had, set off for a distant 
country and there squandered his wealth in wild living. After he had spent everything, 
there was a severe famine in that whole country, and he began to be in need. So, he 
went and hired himself out to a citizen of that country, who sent him to his fields to 
feed pigs. He longed to fill his stomach with the pods that the pigs were eating, but no 

one gave him anything. “When he came to his senses, he said, ‘How many of my 
father’s hired servants have food to spare, and here I am starving to death! I will set 
out and go back to my father and say to him: Father, I have sinned against heaven 
and against you. I am no longer worthy to be called your son; make me like one of 
your hired servants.’ So, he got up and went to his father. “But while he was still a 
long way off, his father saw him and was filled with compassion for him; he ran to his 
son, threw his arms around him and kissed him. “The son said to him, ‘Father, I have 
sinned against heaven and against you. I am no longer worthy to be called your son.’ 

 



 

Luke 15:22–32 

“But the father said to his servants, ‘Quick! Bring the best robe and put it on him. Put 
a ring on his finger and sandals on his feet. Bring the fattened calf and kill it. Let’s 
have a feast and celebrate. For this son of mine was dead and is alive again; he was 
lost and is found.’ So, they began to celebrate. “Meanwhile, the older son was in the 
field. When he came near the house, he heard music and dancing. So, he called one 
of the servants and asked him what was going on. ‘Your brother has come,’ he 
replied, ‘and your father has killed the fattened calf because he has him back safe 
and sound.’ “The older brother became angry and refused to go in. So, his father 
went out and pleaded with him. But he answered his father, ‘Look! All these years I’ve 
been slaving for you and never disobeyed your orders. Yet you never gave me even 
a young goat so I could celebrate with my friends. But when this son of yours who has 
squandered your property with prostitutes comes home, you kill the fattened calf for 
him!’ “‘My son,’ the father said, ‘you are always with me, and everything I have is 
yours. But we had to celebrate and be glad, because this brother of yours was dead 
and is alive again; he was lost and is found.’” 

3. The Lost Son: Rebellion and Return (Luke 15:11–24) 

The Younger Son's Path 
• Demands his inheritance early—

functionally wishing his father 
dead. 

• Squanders his entire wealth on 
wild, rebellious living in a far 
country. 

• Hits rock bottom feeding pigs 
during a severe regional famine. 

• Comes to his senses and plots a 
speech to return as a hired servant. 

The Father's Scandalous Grace 
• The Father spots him from far off, 

is filled with compassion, and runs. 
• Interrupts the confession; clothes 

him in a robe, ring, and sandals. 
• Orders the fattened calf 

slaughtered for a massive 
celebration. 

• The Declaration: ‘My son was dead 
and is alive again; he was lost and 
is found.' 

 

3. The Older Brother: Legalism Refused (Luke 15:25–32) 

The Eldest Son’s Jealosy 
• Returns from work and hears 

music and dancing. 
• Becomes angry and refuses to 

enter the house. 
• Complains: "I have slaved for you 

and never disobeyed, yet you 
never gave me a young goat to 
celebrate with friends." 

• Refuses brotherly connection: 
refers to him as "this son of yours." 

The Target Audience Revealed 
• The older brother represents the 

murmuring Pharisees. 
• Physically home but emotionally 

estranged from the father's heart. 
• The Father's Final Plea: "My son, 

you are always with me, and 
everything I have is yours. But we 
had to celebrate..." 

 

 

 

Comparative Synthesis of Luke 15 

Element The Lost Sheep The Lost Coin The Lost Son 

What is Lost? 1 out of 100 1 out of 10 1 out of 2 

Nature of Loss Wandered 
aimlessly 

Lost via 
environment 

Rebelled 
deliberately 

The Search Active (Shepherd 
hunts) 

Active (Woman 
sweeps) 

Passive (Father 
waits) 

The Climax Joy in heaven Joy before 
angels 

Joyous home 
feast 

 


